
 

 

 
 

 

 

 

1 February 2016 

 

Dear Parents and Carers, 

 

Re: Proposed restructure of staffing at St Anselm’s Catholic School 

 
I am writing to inform you that the school is currently consulting with its staff body on a proposed 

restructure of staffing to take effect from September 2016. This is an unsettling and difficult 

process for those colleagues affected and it is going to be a challenging time for the school. St 

Anselm’s is not alone in facing the difficulties outlined below and most secondary schools are 

having to act in similar ways. 

 

We find ourselves forced to consider taking this action because of changes to school finances 

received from central government. There have been cuts to school income in terms of the funding 

we receive to run our Sixth Form, to provide for our SEN pupils and to the Education Services 

Grant that we receive as an academy. Many of you will be aware that the real-terms increases in 

income that schools received in the previous Parliament no longer apply. At the same time, the 

school as an employer is being required to make a significantly higher contribution to the pension 

and national insurance contributions of all employees. The net effect of all of this is a significant 

pressure on school budgets over the coming three years. 

 

We have managed our budgets very carefully as a school and we are not in a position where we 

need to panic. However, we cannot do nothing either. We have taken our time to plan our 

responses to these challenges and the proposed staffing restructure is part of this. We anticipate 

being able to make the changes we need to without any narrowing of the curriculum in Key Stages 

3, 4 or 5 and without increasing class sizes. We are aiming to ensure that there is a minimal impact 

on teacher capacity, with the bulk of the changes happening in senior leadership and support staff 

posts. These will not be without their impact though, and while we expect the educational 

experience that the children have to be no less rich than it is now, there are some things that will 

be different in the school in the event that the proposed changes come to pass. You may find that 

we are unable to respond to you as quickly as we do currently if you raise issues with us. We are 

going to have to change some of the ways we support children who find aspects of school life 

difficult. We may also need to rethink some elements of our House structure to make it more 

streamlined. 

 

We believe that we can manage these changes to ensure that the impact on the children and their 

opportunities is minimised. I would ask you to keep the school in your thoughts and prayers at this 

difficult time, in particular those colleagues who are very dedicated to the school and to your 

children, who will be affected by this process. Should you have any questions about what is in this 

letter or the proposals, I or one of my senior colleagues would be very happy to try and answer 

these. 

 

Yours sincerely, 

 

 
 

Mr M Walters 

Headteacher 
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